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Programme / Project Management
Business Continuity

Asset Management

Valuations

. . Financial Management

Forensic Investigations

Information Technology
Special Investigations *'
Performance Auditing,
Statutory .

% Monthly 'Managemem Reporting

Reconciliations 1
Financial Statement Preparation’

. DataCgpturing
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+ Tax Optimisation

companies in distress

: « Restructuring s various optiohs

DueDiligence & Forensic services
Distressed Merger’s & Acquisitions.

Risk Assessments

Compliance Addits

Governance Reviews

Risk Management Frameworks
“ERP/BI Rollout

Graphical SOP's

Robotics Process Automation
‘Implo'm'e.nting. IT. Tools for varigus
processes

»

Insurance,
Medical Aids &
Pension Funds

Medical

Manufacturing

Logistics,
Transport &
Shipping
Information

Technology &
Telecommunications

Retail

Research &
Sciences

NGOs & NPOs

Mining &
Petro-Chemical

Business Improvement / Process *

Re-engineering L g%
Transaction Advisory &
Corporate Finance
Procurement Managément&' Lot
Probity Invéstigafions

Non Financial
*Forensic v
Internal audit <
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Insolvency Practitioners
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Business Rescue Practitioners

Pr"cject Management Office for
Integration
Aligning IT Systems

orised financial sérvices provider (FSP 35284)
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If you require customised, Assurance services

p ra Ctica | , CO st effective We have a multifaceted service o
. . I needs and delivering on your exp

solutions, incorporating

regulatory requirements,

you are at the right place:

‘mitigating risks to an
protecting objectives?

Customised
Solutions that are designed around your business
operations and processes.

Practical
A synergised workable solution across all levels of your
organisation:

* Process

« Operations

* Functional

« Strategic

Consulting services

The foundation of our methodology and approach are Our Consulting services are cust
based on the Standards, Code of Ethics and Core business and legislative envir
Principles as set by the Institute of Internal Auditors. efficiency between your oper:
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