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CEO’s Message 

Welcome to Nexia SAB&T 

 
Bashier Adam – CEO, Nexia SAB&T 

When clients consider a professional services partner that understands their needs and 
‘speaks the language of their business’, Nexia SAB&T’s values of providing a partner led 
service and building enduring relationships, provides a trail blazing example to follow. 

With Nexia SAB&T being a real-life example of a black-owned and managed, JSE accredited, 
audit and business advisory firm with significant international reach through its membership 
of Nexia International, it comes as no surprise that our client base is growing and expanding 
to include many multi-nationals, SMME’s, family-owned businesses and government entities. 
These clients by default have access to our ever-growing list of professional services - which 
now include world-class internal audit, technical security audits, transaction consulting 
services, cyber-forensics and automation and digitisation services. 
 
Nexia SAB&T’s commitment to contributing to the South African economy is evident, not only 
through the contributions it makes to the success of its clients but also as an employer 
providing various training platforms for young graduates, in all nine provinces of South Africa. 
Our people are not only committed, flexible and understanding but are also independent and 
tough minded. They are resolute in maintaining the highest levels of confidentiality, 
professionalism and independence. 
 
Nexia SAB&T completed a quarter of a century of its existence in 2019 and identified areas of 
gender empowerment and corporate social responsibility as key focus points in which the firm 

can make a significant difference in the society at large. This was especially significant in the 
past year, when, as a result of the COVID-19 pandemic, the South African economy and its 
people were impacted so adversely. 
 
It is when the “chips are down” that the very fabric of an organisation is tested and at Nexia 
SAB&T, together with the SAB&T Foundation, we are proud to say that we stood tall, 
supported our people and our communities through this most challenging and difficult period 
in the history of our country.  
 
We count ourselves as extremely fortunate to have, for the most part, successfully navigated 
through and mitigated the impact of the pandemic, whist sustaining our people and allowing 
us to make a difference to our communities.  
 
"Nothing is impossible to a willing mind." 
 
 
 
 
 

Bashier Adam 
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Tone at the Top 

 Tone at the Top  

 

 

 

 

The concept of “Tone at the top" received significant attention during the early 
2000s, when legislative, enforcement and governance policies focused intensely on 

corporate responsibility. These losses created fear in the financial markets, and 

investor trust deteriorated. 

“One of the primary objectives of the Sarbanes-Oxley (SOX) Act of 2002 was to 
address these fears and this lack of trust. It intended to enforce behaviour of 
corporate executives and directors that conforms to law and leads to the proper 
exercise of fiduciary duties to the company and its stakeholders. As Securities and 
Exchange Commission (SEC) Commissioner Cynthia Glassman noted in a speech at 
the time, “First and foremost, Sarbanes-Oxley makes clear that a company's senior 
officers are responsible for the culture they create and must be faithful to the same 
rules they set out for other employees.” – Jonathan T Marks 

As the leaders in our firm, we ensure that our communication and actions project 

three crucial qualities: Competence, Confidence, and Compassion.  

We manage this environment by instilling the overall attitude, awareness and 

actions relating to our organisation’s control processes and procedures and its 
importance to the organisation – which is the key to setting the tone of our 

organisation because it influences the "control consciousness” of our people. 

In recent years, the wheels have been set in motion to restore trust in the 

profession in South Africa. Our actions, as we see it, centre around our leadership 

and the way it inculcates a culture of accountability. 

As leaders, we chart the strategy, define the expectations of what is right and 

wrong, and create the environment for all our people to really embrace a set of 
working methods, protocols, and standards of professionalism and integrity in what 

we do.  

We go to great lengths to communicate, engage, educate, and hold ourselves, our 

employees and our broader supplier and client network accountable. 

Currently, the trust deficit between the public and the auditing profession, also 
referred to as the ‘expectation gap,’ deals with what the public perceives auditors 

should be doing, and the reality of the audit work itself. This gap primarily relates to 

the expectation of auditors with regards to fraud detection and prevention. 

Challenging as it is, we continue to manage this through:  

• strengthening our client acceptance and continuance vetting, performing 

checks against a list of high-risk individuals and entities, including politically 

exposed persons.  

• developing a set of standards that provide guidance for what IFRS trained 

auditors should be looking out for in the context of fraud.  

• encouraging the full financial ecosystem to cohesively work together, 

starting with the corporates themselves setting the right tone, in their own 

organisations.   

• continually updating audit methodologies include new tools to provide wider 

assurance to the public.  

• Working with the broader system of regulatory bodies to foster an 

environment that is conducive to effective audits.  
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COVID – How we Adapted 

  COVID – How we Adapted 
 

The COVID-19 pandemic has had a significant impact worldwide in every facet of 

our lives. The pandemic's complexity and transition had profound consequences in 

how we fulfil our mandate, not only in the short but also in the long term. 

We asked ourselves: 

• Which in-flight projects do we need to halt? 

• Which projects can we conduct remotely? 

• Which projects are mandatory to meet regulatory requirements, and which 

can we defer if needed?  

• Which projects should we add or accelerate in order to address the new 

business and risk climate?  

Disruptive impact 

We redefined how teams would stay connected (including the psychological impact 
of isolation). We prioritized the: relevance, speed and flexibility in addressing risks, 

both new and ongoing, while operating virtually. 

We encouraged innovation, through flexible new ways of working that our business 

structure supported.  

Supporting and leading the team 

• By articulating the potential impact on our business, through ongoing risk 

assessments and appropriate responses.  

• By sharing emerging risks identified to help our company manage and how 

we would alter our focus and approach to help address these risks. 

• By communicating how we changed our plans. Through transparency about 
the limitations, and seeking feedback on adapting these plans, innovating 

ways to execute new areas. 

• By identifying and explaining the value of our potential new projects i.e. 

providing real-time feedback to management, mitigating potential for 

misconduct and enabling regulatory compliance. 

Refocusing priorities 

• As we navigated the COVID-19 disruption, certain team members were 

allocated to other areas within the business that required assistance. 

• With some service lines not fully able to participate in 100% of the activities, 
we used the short-term excess capacity, and looked at new projects and 

upskilling our resources through additional training initiatives.  

• Long-term, administrative goals were focussed on: 

o Automation/digitization of work force 

o Digital upskilling and training 

o Methodology transformation, using data and technology 

• New Strategic goals were reviewed and redefined in branding our image 

and our service offerings. 
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COVID – How we Adapted 

Evolving our business approach 

The most obvious hindrance we had was the social distancing and commercial 

restrictions, forcing engagement teams to engage with clients and gather 

information and evidence remotely. 

The key to our success of remote working were:  

(i) advanced planning and dialogue with clients with respect to their 

capacity and access to information required for the project,  

(ii) agreeing and applying guidelines on good practice in video conferencing 

and virtual interviews, and 

(iii) ensuring adequate security measures were in place regarding video 
conferencing applications used and in relation to data access, transfer 

and storage. 

This has become a launchpad for the evolution of our operating model and vision of 
the technology, data and human resources needed to ensure a seamless execution 

of all projects. 

Ensuring project quality during the  
COVID-19 pandemic 
 

The COVID-19 pandemic and its consequences have 

created a number of new challenges in our daily lives, 
the economy and also in the accounting, auditing and 

professional services industry.  

The safety of our employees remained our priority, 
together with continuing to perform high-quality 

services. This resulted in a change to be made in the 
manner that our teams had to plan and complete their 

projects, interact with our clients, and still ensure that 
sufficient appropriate evidence and/or information was 

obtained to support the conclusions reached. 

Apart from the usual risk assessment procedures, we 
had to specifically consider the impact of the pandemic 

on the financial sustainability and the appropriateness of 
the going concern principle used in the preparation of 

the financial statements and the impact thereof on the 

audit report.  Guidance on these matters was issued by 
regulators, which we adopted, as well as new or 

enhanced working papers were developed to address 
areas of audit planning and risk identification; 

subsequent events; going concern and the review of 

financial statements. 
Another important factor that had to be addressed, was 

the need to design and implement alternative 
procedures where we were unable to “observe” client 

business processes or where the projects teams could 
not get physical access to clients’ premises.  

During this pandemic we strived to provide our staff with 

as much guidance as possible and information to ensure 
that we were still delivering quality despite the pandemic 

and challenges we were facing. 

We continue to monitor and assess any potential risk related to the impact and 

consequences of the COVID-19 pandemic on our all our engagements.  
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COVID – Our Adaptions and B-BBEE Certification 

From a Corporate Social Responsibility:
 How did we get involved? 

     Our CSR initiatives are run through our SAB&T Foundation. 

The onset of Covid-19 had a devastating impact, not only on the South African 
economy but on an already vulnerable population - it left so many people destitute 

and unprepared.  

The Foundation immediately mobilized resources and through leveraging the 

networks of the firm 

played a significant 
role in the raising of 

funds and distribution 
of food aid to many 

vulnerable 

communities around 

South Africa. 

There are multiple 
campaigns that we 

are involved in to 
raise awareness and 

funds, specifically 

for COVID 19. 
 

See our website for 
more information. 

 
 
 
 
 
 
 
 

https://sabt-foundation.co.za/objectives/ 

   B-BBEE Certification 
Nexia SAB&T is a proud level 1 B-BBEE contributor and is 

committed to the empowerment of the previously 

disadvantaged. 

 

Our firm is 

representative of the 

demographics of our 
country, and we are 

actively involved 
with several BEE 

initiatives.   

To this end, Nexia 
SAB&T is a leader in 

the creation of 
opportunities for 

aspiring black 

accountants and will 
continue to 

contribute to the 
development of our 

people and country 

alike.
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CSR: The Foundation 

SAB&T FOUNDATION 

In 2019 Nexia SAB&T created a formal platform to channel their CSI initiatives 
through, the SAB&T Foundation. The firm and its staff are very much a part of the 

global conversation and movement towards responsible business practices, using 

our knowledge, skills and experience to help strengthen our communities that create 

a positive change in our environment. 

The Foundation’s focus is to uplift and empower previously disadvantaged 
individuals through utilising a variety of platforms to ensure that our initiatives have 

far reaching effects. 

The work we do is close to our heart and at the forefront of empowering our leaders 
to develop mindsets and transferable skills such as: communication, critical thinking 

and complex problem solving. Because we believe it’s these qualities that will best 
equip the youth to find and sustain meaningful work, as many children today will 

end up in jobs that don’t exist yet.  

The Foundation focuses on where 
we can add value to the lives of the 

less fortunate and inspire and 

elevate the young. The cogs 

illustrate our involvement in:  

 Education & Training, 

 Sport & Culture, 

 Bursaries & Sponsorships, 

 Social Care and 

 Zakat. 
 

Some of our initiatives: 

 

Gift of the Givers 
The Foundation 
contributed to the 
Gift of the Givers 
through donations. 
Our contributions 
have been used 
towards their 
various noble 
causes. 

 

Teddy Bear 
Clinic for 
abused Children 
The donations 
from the SAB&T 
Foundation were 
used towards 
helping abused 
children in need.  

 

New Beginningz 
The Foundation 
was instrumental 
in the donations 
made which were 
used for repairs, 
maintenance and 
upgrading the 
existing Youth 
Centre and Baby 

Wall. 

https://sabt-foundation.co.za/
https://sabt-foundation.co.za/
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Some of our initiatives (continued): 
 

 

MEAL SA 
We joined forces to 
raise awareness 
and funds for 
MealSA who were 
providing relief in 
the form of food 
for millons of 

familes who were 
unable to work and 
create an income 
to buy food. 

 

Nelson Mandela 
Day 
We created a 
campaign to raise 
funds for the 
Foundation to 
distribute further 
afield to the less 

fortunate. 

 

GRANTS 
The Foundation 
extended its reach 
in encouraging 
NGO’s and NPO’s 
to apply through 
the Foundation 
for Grants. 

 
 
 

 
 

 
 

 

 

 
REACH FOR A 

DREAM 
With the 94.7 cycle 
challenge a major 
fundraising event 
for RFAD, and 
Covid preventing 
the event from 
happening, the 
Foundation 
fundraised money 
to donate to RFAD 
in lieu of this event. 

 

 
SPIRITUAL 

CHORDS 
The Foundation 
partnered with 
Spiritual Chords to 
visit a community 
to donate and 
plant much 
needed fruit trees. 

 

 
REACH FOR A 

DREAM 
Another of RFAD’s 
main fundraisers 
is their golf day, 
with this also 
unable to happen, 
the Foundation 
sponsored a 
‘dream’ to 4 
individual 
children. 

 

Staff and the public, who would like to donate can do so via our Foundation website. 

 
https://sabt-foundation.co.za/ 
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Governance and Legal Structures 

Governance and Legal Structures 

Governance 

Like most modern businesses, Nexia SAB&T accepts that good governance, 

accountability, and responsibility is pervasive to the effective functioning of any 
business; and that its people, at all levels, have a role to fulfil in the successful 

functioning of the business. The firm’s leadership is elected democratically. 

Nexia SAB&T is managed and governed on an overall and holistic basis.  

The firm’s day to day management and operational control is vested in the CEO and 

COO with oversight provided by the firm’s Executive Committee (“EXCO”). 

 

Legal Structure 

SAB&T Chartered Accountants Incorporated (Trading as Nexia SAB&T) has been in 

operation since 1994 and was incorporated on 5 November 1997 with the purpose 

of providing accounting, audit, and consulting services as its principal business. 

Nexia SAB&T has offices in all 9 provinces of South Africa. 

SAB&T is a South African member of the Nexia International network, the 8th largest 
of independent accounting and business advisory firms in the world 

(www.nexia.com).  
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Nexia International 

Nexia International  

 

Several directors of Nexia SAB&T have taken on leading roles within the Nexia 
International network. These include representation on the International Board, the 

position of Chairperson of the EMEA Region; and representatives on the 
Governance, Risk and Compliance Committee, Marketing and Business Development 

Committee and Financial Outsourcing and Global Expansion Committee. Nexia 

SAB&T are also active mentors to new network member firms from the Sub-Saharan 
Africa region.  
 

Our active participation in the Nexia International network ensures that Nexia 

SAB&T is able to leverage and access the vast experience and knowledge resources 
contained within the network and its members for the benefit of our clients and 

other stakeholders.  Nexia SAB&T was awarded “The Firm of the Year” award at the 
Nexia International Annual Conference held in November 2019.  
 

Our membership of Nexia International also enables us to be the partner-of-choice 

for our clients both locally and internationally.  The International Audit Committee of 
Nexia International is responsible for developing specific tools for the member firms 

to raise the auditing and technical standards around the network.  To ensure that 

businesses and clients can be satisfied that auditors within the network are 
performing their services to the highest quality standards, the Committee sets 

criteria for carrying out quality control reviews of both new and existing member 

firms. 

Nexia International 
 

Nexia International is a leading, 

global network of independent 

accounting and consulting firms. 
When you choose a Nexia firm, you 

get a more responsive, more 
personal, partner-led service,  
across the world. 
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Monitoring and Quality Management 

Monitoring and Quality Management 

Our commitment to quality 

It is our commitment to perform high-quality audits and to serve the 

public interest. Our reputation is based on providing high-quality 

professional audit services in an objective and ethical manner.  

Nexia SAB&T’s quality control management strategy is based on the 
International Standard of Quality Control for Audits and Reviews 

and Other Assurance and Related Service Engagements. These 

standards require the establishment of a system of quality control; 
and to document and communicate our quality control policies and 

procedures to all our employees.  

The underlying foundation of the quality management system is 

built on the principles of ethical conduct, independence and 

objectivity; maintaining professional competence, due care and 
quality of work; compliance with professional standards; reasonable 

client retention and staff development, satisfaction and retention. 

We have established a holistic and robust quality control system 

designed to provide us with reasonable assurance that Nexia SAB&T 
and its employees comply with professional standards and 

regulatory and legal requirements, and that the reports we issue are 

appropriate in the circumstances.  

We continuously strive to improve our processes to enhance audit 

quality and maintain our independence. We regularly review our 
current approaches to ensure continuous improvement of audits 

and we address all findings from quality review processes through 

appropriate remedial action. 

The ultimate responsibility for developing and implementing our quality control 

strategy rests with the CEO in consultation with the External Audit Service Line 
Leader, the Executive Committee, the Risk and Monitoring Committee. The Risk and 

Monitoring Committee was established with an oversight responsibility of the 

achievement of overall quality control as well as ensuring the implementation of 

quality improvement policies and processes within the firm.   

The Committee regularly reviews the internal monitoring processes and external 

regulatory reviews, as well as the remedial actions designed to address areas for 

improvement. 

In the sections that follow, we describe the principal components of our company’s 

audit quality management framework:  

System of Quality Management 

The International Standard on Quality Management (ISQM 1) will replace ISQC 1 
with effect from 15 December 2022. We have implemented the necessary action 

plans in preparation for complying and implementation of the new system of quality 

management requirements and controls. 

The proposed standard requires increased firm leadership responsibilities and 

accountability and improved overall firm governance.  It further requires firms to 
have a more robust risk assessment process (risk-based approach) to evaluate the 

risks applicable to them, as well as the type of clients involved and identifying the 

controls to address such risks and achieve the overall quality objective. 

We welcome these changes to the quality standards as we believe that it would 

strengthen and promote a proactive and effective approach by which the firm’s 
leadership and engagement directors manage and monitor the system of quality of 

assurance engagements.  

Audit Approach 

Our audit methodology is risk-based and systematic focusing on clients’ 

organisational objectives and any challenges in achieving those objectives. We fully 

comprehend the need to provide assurance on clients’ business operations, the 
importance of managing compliance issues, particularly in today’s evolving 

regulatory environment.   
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Monitoring and Quality Management 

The benefits of our audit approach are: 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Our audit methodology is based on the International Standards of Auditing (ISAs), 
requirements for audits performed in South Africa, as well as other best practices to 

ensure high-quality audit services.  We conduct risk assessments and modify these 

risk assessments throughout the audit process as appropriate, to determine the 
nature, timing, and extent of our audit procedures. The methodology also 

emphasises applying appropriate professional scepticism and critical thinking in the 

execution of audit procedures. 

Our audit methodology is regularly updated and enhanced to address new 

standards, emerging auditing issues and global matters, implementation 

experiences, as well as external and internal inspection review results. 

Client acceptance and continuance 

We have established policies and procedures for the acceptance and continuance of 

client relationships and specific engagements, which are designed to provide the 
firm with reasonable assurance that we will only undertake or continue relationships 

and engagements where we have considered the integrity of the client, we have the 

required competencies to perform the audit and we can comply with all relevant 
ethical and professional requirements, and we have assessed our independence and 

potential conflicts of interest. These principles are fundamental to maintaining 

quality, managing risk and complying with regulatory and ethical requirements. 

Conflicts of interest may prevent us from accepting a client or an engagement. The 
engagement director will identify possible conflicts and ensure that any such 

conflicts can be properly managed before an engagement is accepted. 

As part of our client acceptance process, we have developed a ‘Conflict of Interest 
Database’ (CID), to identify any potential conflicts of interest very early in the “on-

boarding’ process. The CID is an electronic system which is used to identify and 
manage any potential conflict of interest within the various service lines of Nexia 

SAB&T, as well as at an individual level. A conflict check is performed for all client 

engagements (new and continuing) whereby all staff must respond and declare any 
potential conflict relevant to the specific client. Where potential conflicts of interest 

are identified, we apply the appropriate safeguards to eliminate the potential threat 
to independence to an acceptable level or where it is not possible to eliminate such 

a threat, we will decline or withdraw from the engagement. All instances of potential 

conflict identified are referred to the Risk and Monitoring Committee for final 

evaluation. 

  

Adoption of a risk-based & systematic approach

Ability to focus on areas considered as potentially and most likely to lead to material 
misstatements in financial statements

The use of project planning techniques to develop our audit procedures to carefully 
allocate resources and effectively use IT processes and tools to achieve the objectives 
within the prescribed timelines

Ongoing communication to ensure we are supportive, collaborative, flexible and 
responsive to our client needs

The focus of our reports is to generate constructive and value-added advice

Our ability to identify performance improvement and cost reduction opportunities
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Monitoring and Quality Management 

Nexia International established the Nexia International electronic independence 

monitoring database (NIMo) to identify and eliminate conflicts of interest within our 
international network.  As a member firm of Nexia International, all public interest 

entity clients are registered on the Nexia International (network) NIMo database 

indicating the types of services provided and any conflict of interests. As part of our 
client acceptance process, the engagement team will confirm there are no conflicts 

of interest within the Nexia International network. 

During the assessment whether to accept a new client or a new engagement or to 

continue with an existing client or engagement, we have established the following 

process: 

 

Independence 

Independence forms the foundation of our profession and every engagement we 

perform. Our leadership fosters a culture that embraces high standards where it 
comes to independence and professional ethics to ensure that the firm is free from 

any influence or conflicts when performing engagements. We embed this culture 

through developing detailed independence policies and procedures which require 
our directors and employees to comply with the independence standards applicable 

to audit engagements.  These policies are based on the requirements of the IESBA’s 
Code of Ethics and IRBA’s Code of Professional Conduct for Registered Auditors, as 

well as the IRBA Rules Regarding Improper Conduct. 

We consider and evaluate independence from several perspectives, including 

financial interests; employment relationships; business relationships; long 

association with clients; the permissibility of non-audit services provided to audit 
clients; fee arrangements and director rotation. Each engagement is assessed to 

identify any potential independence issues. 

In ensuring that members of our audit teams, the firm itself and any network firms, 

are independent of audit clients, we follow the following steps: 

• An independence declaration per audit engagement signed by the 

engagement director, each audit engagement team member and any other 
person who are involved / consulted in the performance of the audit 

engagement. 

• Annual confirmation of compliance by all employees and directors whereby 

they are required to confirm that: 

o They are familiar with the policies and procedures of the firm 

o They do not hold prohibited investments in any of our audit clients 

o They do not have prohibited relationships with any of our audit 

clients and no prohibited transactions have occurred during the 

period being assessed 

Review available client information and evaluation of management's integrity as well as 
any concerns and risks identified to determine whether it can be managed effectively

Evaluate our independence and identify potential conflicts of interest, and determine our 
ability to perform the engagement based on our technical skills, knowledge of the 
industry and availability of qualified personnel to perform the engagement

Identify and address any issues or concerns that could cause possible harm to our 
reputation or discredit the ethos of our audit profession and escalate any potential issues 
to the service line leader and Risk and Monitoring Committee (where required)

Ensure that our acceptance or continuance with the client or engagement does not 
violate the requirements of the IRBA Code of Professional Conduct and complies with 
legal, regulatory and professional requirements
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Monitoring and Quality Management 

• Using our conflict-of-interest database to assess potential conflicts of 

interest and perform independence checks 

• Checking the NIMo database to evaluate conflicts of interest within the 

international network and perform independence checks amongst the 

member firms 

The Risk and Quality department together with the Risk and Monitoring Committee 

review the annual declaration process responses, as well as the responses to the 
Conflict-of-Interest Database to identify, follow up and resolve possible conflicts or 

independence issues. 

Code of Ethics and Business Conduct 

Our firm has adopted the IRBA Code and the SAICA Code and developed our firm’s 

Code of Ethics and Business Conduct. Every employee within Nexia SAB&T is 
required to comply with our Code of Ethics and Business Conduct and this Code can 

be used as a tool in carrying out audit services as well as non-audit services and 

choosing the right course of action when faced with an ethical dilemma.  

All directors and employees of Nexia SAB&T are required to sign an annual 

declaration to confirm that they have read and complied with the firm’s Code of 
Ethics and Business Conduct. This Code also applies to contract labour, consultants, 

temporary employees, part-time employees, casual employees, occasional 
employees, directors, clients, suppliers, and others acting on behalf of, or dealing 

with our firm. 

The integrity of the people acting on behalf of the firm underlies all Nexia SAB&T’s 

relationships, including those with clients, communities, regulators, and other 

stakeholders. The highest standards of ethical business conduct are required of 

employees of Nexia SAB&T in fulfilling their responsibilities. 

Employees, including directors, may not engage in any activity that could raise 
questions as to Nexia SAB&T’s integrity, respect for diversity, impartiality, or 

reputation. 

 

Non-audit services to audit clients 

Before accepting engagements to perform non-audit services for our audit clients, 
we perform the necessary steps to ensure that we comply with all relevant Codes of 

Professional Conduct and the requirements of the Companies Act of South Africa, as 

well as our own independence policies and procedures. 

All non-audit work forms part of our client engagement acceptance and continuance 

processes where the proposed services are assessed for possible independence 

issues and potential conflict of interest.  

 
Ethics Hotline   
 

Nexia SAB&T has a whistle-blowing helpline 

called the Ethics Hotline. This is available to 

all employees who observes inappropriate 
business conduct dealings or unethical 

behaviour that cannot be resolved 
internally, or where the normal consultation 

processes are not appropriate. This hotline 
is manned by an independent service 

provider to protect employees against any 

form of retaliation or victimisation. 
 

Review and Supervision 

Each engagement team member has specific roles and responsibilities for managing, 
directing, and supervising to ensure that all professional work is reviewed by staff 

members who have the appropriate knowledge and experience.  The engagement 
director takes ultimate responsibility for review to ensure that sufficient and 

appropriate audit evidence was obtained to support the conclusions reached and 

forming an appropriate audit opinion. 
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Monitoring and Quality Management 

The nature, timing and extent of reviews depends on several factors, which includes 

but is not limited to: 

• Risks and significant risks identified 

• Critical areas of judgment 

• Difficult or contentious matters 

• Materiality 

• Level of experience of the engagement team 

Our policies stipulate that different levels of review should be performed during the 

course of an audit engagement to meet each of the above factors. Each review is 

performed by a different person with a different focus at each level. These reviews 
include a self-review, supervisory review, manager review, director review, technical 

review, and quality control review.  We perform the different levels of review to 
ensure that the audit work is performed in accordance with professional standards 

and regulatory and legal requirements; that all significant matters are identified for 

further consideration; that appropriate consultation takes place; to identify any need 
to revise the nature; timing and extent of work performed; and that sufficient and 

appropriate audit evidence is obtained to support our auditor’s report. 

Each of these levels of review is discussed below: 

 

 

 

 

 

 

 

  

Supervisory review 

This is performed by more senior members of the engagement team where 

supervisors perform a detailed, comprehensive review of the audit 

documentation to ensure it was carried out in terms of the planned audit 

approach, our audit methodology and other professional standards.  Working 

papers are reviewed to ensure evidence obtained is sufficient and appropriate; 

properly documented and support the conclusions reached.  During this 

review matters are also identified where consultation or consideration by more 

experienced team members may be required. 

 

Manager-level review 

The manager performs a second-level review to determine the adequacy of 
the audit work as a whole. This is seen as the primary risk assurance review 
and the purpose of this review is to: 
• ensure that the documentation adequately justifies the audit opinion by 

ensuring that systems of internal control were adequately evaluated; 

• adequate attention was given to significant risk areas and each material 

line item on the financial statements; and 

• sufficient appropriate audit evidence was obtained and documented. 

 

Engagement director review 

The engagement director review is a “big picture” review, concentrating on 

material areas and critical areas of judgement, difficult or contentious matters 

identified and significant risk areas and is done at appropriate stages during 

the engagement.  

This allows for significant matters to be resolved on a timely basis before the 

auditor’s report is issued and to consider whether there is a need to revise the 

nature, timing and extent of audit procedures. For listed entities, the 

engagement director reviews all areas identified as key audit matters and how 

they are reported in the auditor’s report. 

 

Technical Reviews 

Nexia SAB&T has a dedicated technical team that includes International and 

Financial Reporting Standards (IFRS) and technical specialists supporting the 

audit teams in relation to any accounting issues and general audit matters. 

The technical specialists may perform any of the following reviews: 

#  Engagement quality control reviews  

#  Review of financial statements to ensure it meets the requirements of the     

financial reporting framework 

#  Review of audit opinions and audit reports 
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Engagement Quality Control Reviews 

Performed by suitably qualified specialists for all listed entities and those entities 

that are considered higher risk and meet the firm’s internal engagement quality 
control criteria.  This review provides an objective evaluation of the significant 

judgments made during the audit and the conclusions reached in formulating the 

audit opinion. 

The engagement quality control reviews entail: 

• Discussion of significant matters with the audit engagement director 

• Review of the financial statements and related disclosures 

• Review of selected working papers related to significant risk areas identified 

• Evaluation of the conclusions reached by the engagement team in 

formulating the auditor’s report 

The engagement quality control reviewer should perform the review to evaluate 

whether the audit plan was appropriately designed to provide reasonable assurance 
of detecting material errors and there has been appropriate consideration of and 

response to fraud risk factors; that sufficient and appropriate audit evidence exists 

for the conclusion reached and that the audit opinion is appropriate under the 

circumstances.   

The engagement quality control reviewer is independent from the audit process to 

ensure that an objective opinion is formed on the quality of the audit engagement.   

Engagement quality reviews are performed by audit directors in compliance with 

professional standards for audits of all listed companies and those considered to 
need close monitoring. Engagement quality reviewers are experienced professionals 

with significant subject matter knowledge. They are independent of the engagement 
team and able to provide objective evaluation of significant accounting, auditing, 

 
1 https://www.irba.co.za/upload/IRBA%20Inspections%20Report%202020%20Final.PDF 

and reporting matters. In no circumstances may the responsibility of the 

engagement quality reviewer be delegated to another individual.  

External Quality Reviews 

Nexia SAB&T and our registered statutory audit directors are subject to regular 

inspection by the Independent Regulatory Board for Auditors (IRBA). As part of its 

inspections, the IRBA evaluates quality control systems implemented by firms and 
reviews selected individual engagements. Our latest IRBA inspection was conducted 

in 2020, resulted in a referral for further investigation by the IRBA due to a single 
finding at firm level. The nature of this finding was due to an interpretation issue of 

the IRBA Code, for which no previous guidance was issued. The findings identified 
at engagement level are in line with the themes in the IRBA public inspections 

report1. We have implemented the required remedial action and the IRBA through 

their remedial action process has confirmed that our remedial action plan is 

adequate.  

Subsequent to the IRBA inspection process, we also underwent a quality control 
review inspection by Nexia International and the USAID OIG Regional Office where 

we received satisfactory outcomes.  
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All member firms of Nexia International that provide public audit and assurance 

services are subject to quality control reviews as part of their terms of membership. 
The quality review programme covers overall firm-wide quality and audit quality in 

line with the requirements of ISQC 1 and International Standards on Auditing issued 

by IFAC and the review process is overseen by the Nexia International Audit 

Committee. The frequency of the reviews is at least every 4 years. 

Quality is a continuous improvement area, and our firm is constantly investing 
resources to ensure that we consistently deliver a quality product to our 

stakeholders. 

 

 

 

 

 

 

 

 

 

 

 

Use of Specialists 

There are a number of situations in which audit teams may be required to make use 

of the firm’s specialists. In Nexia SAB&T, we have the following specialists: 

 

 
 
 
 

Income tax 
Specialist –  

provides assistance 
to the audit team 
on aspects of the 
audit that includes 

complex income tax 

matters 

 
 
 
 

Information 
system 

specialists (IT 
audit) – 

evaluation of the 
effectiveness of IT 
controls and the 

level of assurance 
that can be placed 

on such controls 

 
 
 
 

W.Consulting 
- International and 

Financial Reporting 
(IFRS) Specialist 

and our IFRS 
advisor – provides 

assistance on 
complex accounting 

matters and 
confirms adequacy 

of financial 
statement 

presentation 

 
 
 
 

Other 
specialists – 

external specialists 
are contracted in as 

part of the audit 
engagement team 

where special 
expert knowledge is 

required 
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Consultation, difference of opinion and technical 
support  

Nexia SAB&T has a formal process requiring consultation outside of the audit 

engagement team for complex and sensitive matters. The consultation is performed 
to control risk by obtaining an independent view from suitably qualified person(s) or 

experts during the audit process and prior to the issuance of our audit report. We 
have an internal technical query management system where general questions or 

requests for formal opinions can be submitted. This technical query management 

system is managed by the firm’s technical department.  Our policies also require 
that we document all consultations, including written concurrence from the person 

consulted, to demonstrate their understanding of the matter and its resolution.  

 

 

 

 

 

In situations where a difference of opinion arises between the engagement team, 

with those consulted and, where applicable, between the engagement director and 
the engagement quality control reviewer, Nexia SAB&T have established policies and 

procedures for dealing with and resolving such differences of opinion. Our policies 

require that we document all consultations to support the conclusion reached. 

We have a dedicated technical division with skilled and experienced individuals to 

research topics and formulate opinions on the application of accounting principles 
and standards. The division consists of suitably experienced chartered accountants 

and functions within a technical framework that is based on established policies and 

procedures to provide expert advice to audit engagement teams and to promote and 

maintain a high level of quality audit services. 

Long association and director rotation  

We adhere to the rotation requirements of the independence rules published by 

IESBA and the IRBA Code and the Companies Act of South Africa.  

Long association 

Nexia SAB&T has developed policies and procedures to assess the involvement of an 

individual over a long period of time on assurance engagements. On every recurring 
engagement, the engagement team must evaluate the long association of the 

engagement team and senior personnel assigned to the audit to assess whether 
there is any familiarity or self-review threat that needs to be reduced to an 

acceptable level by applying the necessary safeguards, which might include rotating 

the individual from the engagement. 

Nexia SAB&T has developed a Code of Ethics and Business Conduct, consistent with 

the requirements of the IESBA Code and IRBA Code, which includes consideration of 
the threats to independence created by involvement of professionals over a long 

period of time on an audit engagement, as well as the safeguards to address such 
threats. On an annual basis we also monitor compliance with internal rotation for 

audit directors who have had long association with the audit client and to ensure 

compliance with regulatory requirements.  

Rotation 

In pursuing auditor independence, we have established policies and procedures 
setting out the requirements for audit rotation. For the following audit engagements, 

the engagement director should be rotated in accordance with our quality control 

policies, which is in line with the IRBA Code requirements:  
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Director Rotation rules for SA are currently as follows: 

The engagement director rotating after this period may not resume the engagement 

director role until the cooling-off period has lapsed as indicated above.  

Where the engagement director, quality review director and key audit directors have 
served cumulative years in combination of roles, different cooling-off periods will 

apply in terms of the IESBA and IRBA Code. 

 

 

Mandatory audit firm rotation 

To improve auditor’s independence and the public interest, all public interest entities 
(PIEs) as defined in section 400.8 to R400.8c SA of the Revised IRBA Code, will be 

required to appoint new auditors at a minimum of every 10 years effective from 1 

April 2023.  Nexia SAB&T will be monitoring our length of service with all PIEs to 

ensure that we comply with the requirements. 

Clients with listed equity or debt

Financial institutions

Major public interest entities

Companies as required by the Companies Act of South Africa

Any other engagements as identified by the Risk and Monitoring 
Committee

 

Other  
Key Audit 

Directors Public 
Interest Entity 

 

 

7 Years on 
2 Years off 

Lead Audit  

Director  

Public Interest  

Entity  
 

 

7 Years on 

 5 Years off 

Lead Audit  

Director 

Public Interest Entity 

& Company 
   

 

5 Years on 

3 Years off 

Lead Audit  

Director 

 Non- Public Interest 

Entity Company 
 

  

5 Years on 

 2 Years off 

EQCR 

Public Interest 

Entity 
 

 

7 Years on 

3 Years off 
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Monitoring of the effectiveness of the quality 
control system 

The purpose of monitoring compliance with quality control policies and procedures is 

to provide an evaluation of:  

• Adherence to professional standards and applicable legal and regulatory 

requirements  

• Whether the system of quality control has been appropriately designed and 

effectively implemented  

• Whether the firm’s quality control policies and procedures have been 
appropriately applied, so that reports that are issued by the firm or 

engagement partners are appropriate in the circumstances.  

We monitor compliance with our quality control system and the requirements of 

ISQC1 through various monitoring processes, some which are described below: 

• Independence 

On an annual basis, all our professional employees are required to declare 
their independence from our assurance clients as well as compliance with 

the firm’s policies and procedures.  This process completed through a web-

based platform from which monitoring of the declaration and specific 
responses is performed by our technical department.  In the event where 

any potential threats to independence are identified, the necessary 
safeguards are identified and implemented to resolve potential conflict of 

interest at the engagement and firm level. A final check is done to confirm 
that all staff completes the annual declaration; where staff does not have 

access to the web-based system (support and administrative staff), manual 

declaration forms are completed. 

 

 

• Network Independence 

All public interest clients are registered on the Nexia International website 

(NIMo database). Before acceptance or continuance of engagement, the 
audit engagement team is required to inspect the NIMo database to ensure 

that no conflict of interest exists in respect of any other network firms. The 

NIMo is required to be updated on at least a quarterly basis to ensure 
completeness of all public interest entities within the network. The regular 

updating of the database is monitored by the Nexia International Secretariat 

and International Audit Committee. 

• Conflict of interest 

To ensure that any conflicts of interest are identified before an engagement 

is accepted or continued, we have developed a web-based conflict of 
interest database (CID) to identify any potential conflicts of interest before 

commencing with any new or continuing with recurring engagements (refer 

to acceptance and continuance section for more detail). 

• Gifts and hospitality 

On a monthly basis, each staff member is required to declare whether they 

have received/provided any gifts/hospitality from/to our clients. Our 
technical department reviews and monitors these declarations on a monthly 

basis to ensure that the firm’s policies are not contravened in any way. 

• Rotation 

We maintain a rotation schedule to monitor the period for which our 

engagement directors have been assigned to assurance clients. On an 
annual basis, our technical department together with the external audit 

service line leader, reviews the rotation schedule to ensure that partner 

rotation is adhered to, or the necessary safeguards have been implemented 
to address a long association in the case where mandatory rotation is not 

required.  
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• Assembly of audit files 

To ensure that our audit files are finalised and assembled in accordance 

with the firm’s policies, monthly monitoring is performed by the technical 
department.  A list of all audit reports issued during the respective month is 

maintained and reminders are sent to the engagement directors /managers 

that the audit file is due for closing and archiving in terms of our policies.  

The archiving of these files is monitored on a weekly basis. 

• Consultations 

Our technical department gives support to audit teams in respect of any 
technical matters.  Technical queries or requests must be documented on a 

technical request form and submitted to the technical database.  We have 

appointed IFRS advisors to consult in the case of complex, difficult or 
contentious matters.  Consultation matters must be documented and 

included on the audit working paper file. 

• Training and development of staff 

Our audit trainees undergo our formal training programme which focuses on 

specific required competencies, including technical competencies, soft skills 

and ethical requirements.  Performance and progress are monitored on an 
ongoing basis with formal evaluations done every two months. Other 

professional staff are required to adhere to continuous professional 
development and must submit individual CPD Reflective plans on an annual 

basis. Achievement of mandatory training as well as other development 

areas is monitored on a bi-annual basis.   

• Revision and update of policies and procedures 

The technical department reviews the firm’s manuals, policies and 

procedures annually to identify areas requiring revision or improvement. 
Revision is done to ensure that new and revised standards; local audit and 

ethical requirements as well as other guidance issued by regulators are 
incorporated into our manuals and policies.  All revisions are submitted to 

the Risk and Monitoring Committee for consideration and approval. 

Risk and Monitoring Committee 

The Risk and Monitoring Committee is constituted as a committee of the Board of 

directors of Nexia SAB&T.  The Committee has an independent role, operating as an 
overseer and maker of recommendations to the Board for its consideration and final 

approval. 

The role of the Committee is to assist the Board in discharging its duties relating to:  

• evaluating risk  

• designing, implementing, monitoring and responding to the process of risk 

management and quality control 

• adhering to the relevant quality control standards and requirements of the 

respective regulators and institutions 

• compliance with the overall quality control system and processes.  
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Internal Monitoring Reviews 

Our firm’s monitoring process is based on the requirements of the International 

Standard on Quality Control 1 (ISQC 1), as amended, and the process is conducted 
on a 3-year monitoring cycle. Every audit director in the firm is subjected to an 

internal monitoring review process at least once in a monitoring cycle. A director 

may be subjected to a monitoring process more than once in one cycle, depending 

on the engagement risk.  

The primary goal of the monitoring process is to determine whether the firm’s 
systems of quality control are appropriately designed and followed in the execution 

of audit engagements in order to provide reasonable assurance of compliance with 
our quality policies and procedures, professional standards, and regulatory 

requirements. 

The engagements reviewed each year are selected on a risk-based approach, 
emphasising audit engagements that are considered high-risk engagements. As part 

of the review, the reviewer will provide clarity regarding the requirement in terms of 
the auditing or accounting standards, as well as any legislative requirements, details 

of any quality finding raised, as well as recommendations for improvement. Once 

the outcome of the monitoring review for the respective engagement director has 
been finalised, the engagement director must submit a root cause analysis and 

remedial action plan to the Risk and Monitoring Committee for evaluation. The 
status of the implementation of this remedial plan is monitored and a follow-up 

monitoring review may be performed to ensure effective implementation of the 

remedial plans submitted.  

The results of the monitoring process are used to identify training needs or areas 

where our audit methodology needs enhancement.  We take the necessary 
corrective actions to prevent such findings from re-occurring in future audit 

engagements.  

 

 

 

The role of the Risk and Monitoring Committee during this process is to: 

• Review each monitoring report and consider the findings 

• Consider the findings and rating given to each finding 

• Consider the consistency and appropriateness of the ratings relevant to 

findings 

• Set a framework for positive recognition or disciplinary action to be taken 

• Consider the recommendations made and determine the outcome of the 

reviews performed 

• Present a final report and make recommendations to the Executive 

Committee regarding appropriate sanctions and disciplinary action for non-

compliance with quality control policies and procedures where no 

improvement is evident on prior findings and recommendations 

• Provide guidance to the Technical Department of how to address the quality 

issues identified 

The Risk and Monitoring Committee submits its annual report that summarises the 

transversal findings and the outcome of the individual engagement files reviews, as 

well as the monitoring for compliance at a firm level, to the Executive Committee. 

Any consequence management required, as a result of the outcome of the 

monitoring, is taken by the Executive Committee in terms of the firm’s policy 

framework. 
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I know I have unlimited potential to create the 

life of my dreams.” 
- Unknown 

 

Confidentiality 

Confidentiality 

Nexia SAB&T is 

committed to 
protecting our clients’ 

privacy and ensuring 

that their information 
is used appropriately, 

transparently, 
securely and in 

accordance with 

applicable laws.  

Our confidentiality policy sets out the manner in which we deal with our clients’ 

information as well as stipulates the purpose for which said information is used. 
Information Security controls are in place for the safeguarding of our clients’ 

information and are continuously reviewed for adequacy. 

Client information includes all documents and electronic transactions generated 

within and/or received by Nexia SAB&T. 
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Protection of Personal Information Act (POPIA) 

Staff at Nexia SAB&T have been preparing for the implementation of POPIA since 

the announcement in 2020. 

The following documents have been compiled and distributed: 

• Internal staff communication with how the firm will process the personal 

information of staff;  

• Internal communication to staff on how clients’ information will be 

processed;  

• Client communication on how we process their personal information;  

• Staff training video for staff to familiarise themselves on POPIA and how to 

identify what personal information is;  

• A POPIA Privacy Notice and PAIA Manual displayed on website;  

• Disclaimers updated;  

• HR and recruitment Employee POPIA consent forms included with any and 

all applications;  

• Internal communication to staff on the POPIA Procedure to be followed in 

the unfortunate event of a personal information breach; and 

• POPIA awareness campaign run on social media on all POPIA related 

services we offer to our existing and potential clients. 
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Data Security 

Data Security 

Data is considered a primary asset and as such must be protected in a manner 

commensurate to its value. Data security is critical in today’s environment because 
data processing represents a concentration of valuable assets in the form of 

information, equipment, and personnel. Dependence on information systems creates 

a unique vulnerability for organisations. 

Our security controls focus on controlling unauthorised access to data. Security 

compromises or privacy violations could jeopardise our ability to provide our 
services; lose revenue through fraud or destruction of proprietary or confidential 

data; violate business contracts, trade secrets, and customer privacy; or reduce 

credibility and reputation with our clients.  

 

Our data security policy 

 
 

The main objective of our policy is to ensure that data is protected in all of its forms, 
on all media, during all phases of its life cycle, from unauthorised or inappropriate 

access, use, modification, disclosure, or destruction.  

This policy applies to all of our clients’ data assets that exist, in an environment we 
may be expected to control. This includes all applications, systems, and networks 

that we own or operate. 

Other than data defined as public, which is accessible to all identified and 

authenticated users, all data and processing resources are only accessible on a 

need-to-know basis to specifically identified, authenticated, and authorised entities 

 

Data Content

Data 
Classification

Data 
Ownership

Data Security
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Innovation and the Future 

Automation 

Today, virtually all organisations are aware of the necessity to engage in digital 

transformation. Fundamentally transforming your business to become fully digital 
isn’t easy but focusing on increasing your digital intelligence in specific areas 

significantly increases the chances your digital transformation will succeed.  

The goal of strategic thinking is to find strategic insights. Strategy is all about 

choices - about which markets to compete in and which markets to avoid. Thinking 

like a designer can transform the way you develop products, services, processes and 

strategy. 

For organisations to be successful in transforming itself, it needs to contain 
processes that will be agile enough to experience disorder and embrace the 

opportunity to experiment. These processes, with the incorporation of robotics, or 

artificial intelligence, in conjunction with high levels of change management and 
communication between system components, will provide the necessary foundation 

for the emergence of a new alignment and transformation of systems. 

Our focus is to optimize your processes to a specified set of parameters, minimizing 

cost and maximizing throughput and/or efficiency. Our process solutions are tailored 
to suit the customer requirements. These best practice-based process solutions 

integrate a range of frameworks like CMMI, ITIL, COBIT, Six Sigma and PCMM.  

 

 

 

 

 

 

Automation 

• ERP Rollout  
• Graphical SOPS 
• Implementing IT Tools for: 

o Month closing 
o Consolidation 
o Compliance 

o Business Planning 
o Expense Management 
o Procurement Management 
o Treasury Management 

• Forecasting 

 

Performance Improvement 
• Revenue Enhancement 
• Cost Optimization 
• Cashflow Improvement 
• Track Operating Levers 

• Graphical Dashboarding 
• Dynamic Rolling Forecast 
• Data Analytics 

 

Interim Management 

“On Demand” 
• CFOs 
• Controllers 
• Treasury Specialists 

• Management Accountants 
• Cost Accountants 
• Financial Analysts 

 

Finance Transformation 
BO Projects in: 
• Budgeting Systems 
• Month Closing and 

Consolidation 
• GAAP Conversion 

• Control Architecture 
• Risk Management Framework 
• Board Packs & Management 

Commentaries 
• Complex Reconciliations 

 

Turnaround 

• Restructuring Support 
• Cash Flow Monitoring 
• Fund Raise Support 

• Lender & Creditor Support in 
Stressed Asset Situations 

• Managing Organisational 
Redesign 

 

Post-Merger Integration 
• Project Management Office for 

Integration 
• Aligning 

o Chart of Accounts 
o Management Reports 
o Control Frameworks 
o Accounting Policies 

o IT Systems 
o SOP 
o Finance Teams 
o Business Process 

• Delivering target integration 
savings 
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Innovation and the Future 

Business App 

Nowadays, more and more companies are following mobile application development 

trends. Market conditions make the businesses think that an efficient mobile 

strategy requires more than just a user-friendly website. 

We are national and mobile, and we thrive on disruption. As market shifts create 

new opportunities worldwide, your office is everywhere at a touch. To meet your 

needs, you need technology as mobile as you are. 

We are excited to launch our Nexia SAB&T Business App. Convenient real-time 
updates on the services that Nexia SAB&T is performing at your fingertips anytime, 

anywhere. 

 qrcode-iphone -nexiasabt.png   

IOS link:  

https://apps.apple.com/za/app/nexia-sab-t-business-app/id1558882502 

 

 

 qrcode-android-nexiasabt.png   

Android link:  

https://play.google.com/store/apps/details?id=com.goodbarber.nexiasabt 

 

https://apps.apple.com/za/app/nexia-sab-t-business-app/id1558882502
https://play.google.com/store/apps/details?id=com.goodbarber.nexiasabt
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Our People 

Our People 
Selection, recruitment, and retention 

The firm, through its nine offices, has a national footprint and employs various 

professional staff, including: 

• Chartered Accountants (SAICA); 

• Professional Accountants (SAIPA); 

• Certified Internal Auditors (IIA); 

• Chartered Certified Accountants (ACCA); 

• Certified Fraud Examiners (ACFE); 

• Tax specialists – local and international; 

• Other formal professional qualifications including: project management, built 
environment specialists, human resources, engineers, financial 

management, legal professionals, ICT and Data specialists and Graduates. 

While we recognise the value of formal qualifications, recognition is given to the 

value of prior learning and experience – perhaps most importantly, it is the attitude 

displayed by our people that we believe sets us apart. 

Our recruitment processes are designed to ensure we have individuals possessing 

the appropriate skills, but also the right personal characteristics to contribute to 

achieving the objectives of the firm.  

The sufficiency of our staff resourcing, to meet the requirements of our audit client 
base, is monitored on a regular basis. This includes consideration of the client 

portfolios of individual managers and responsible directors. 

Factors that we consider include the complexity of and risk associated with the 

client, the need for specialist sector knowledge and timing of audit work. 

Training to staff 

Nexia SAB&T is committed to the ongoing training, up-skilling and development of 

our staff and will provide the required resources to ensure all trainees are equipped 
with the required competencies and all professional staff are capable and competent 

to deliver quality services to our clients. 

As a firm, we consider how to best optimise training outcomes to ensure continuous 
learning and development based on the methods available, and we invest in 

developing technology that enables us to attain that goal. Our commitment to such 
continued learning and development is carried out through various formal training 

courses, specialised training interventions, self-managed training (through 

recognised training facilitators), and on-the-job training and supervision. 

We also have access to the Nexia IFRS fundamentals Knowledge Management 

Application (KMA) and BEAN application system that is easily accessible to all staff 
within the firm and provides them with additional training opportunities in their 

areas of development. 
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“You were created limitless. There is nothing 

you cannot achieve.”  
- Anonymous 

Our People 

Our annual training plan is prepared in line with the training strategy of the firm. 

Our audit trainees receive training that has been developed based on their 
experience and training needs. Additionally, Nexia SAB&T ensures that all 

professional staff undergo compulsory annual ethics training sessions. Training 

sessions and interventions are facilitated in line with the firm’s training plan and 
strategy, either internally or externally. Our training strategy allows for our directors 

and employees to complete and comply with their goals as stipulated in their 

individual CPD Reflective Plan.  

 

Average hours of formal learning achieved by Audit Partners and Staff 
 

 

2020 

2843 
hours 

CPD sorted and 
fundamentals 

2633 
hours 

Other internal 
and external 

training 

210 
hours 

100 
hours 
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Our People 

Gender Empowerment 

Nexia SAB&T believes every woman has a story to tell, although it is rarely heard in 

male-dominated workplaces.  

Our innovative leadership practice at Nexia SAB&T is giving women a voice, 

squaring the boardroom and balancing the gender equality scales. 

The purpose of the campaign is to highlight that Nexia SAB&T recognises that 
gender empowerment is an issue that has not been well addressed in South Africa 

and globally and make our audience aware of the fact that we have already taken 
significant steps to address it, which is why, despite being in a traditionally male 

dominated industry we have 60% female representation among our employees. 

The benefits of gender empowerment are many and impact both men and women in 

the workplace, who reap the rewards of a business that is built on fairness - that is 

fair treatment of all its people. We benefit from the blend of vision and strategic 
imperatives that are the hallmark of inclusive direction and management of the 

organisation. This is more than unity in diversity; it is strength in diversity. 

The topic is important because while transformation has been in the spotlight for a 

long time and is an issue that we have addressed since our inception 27 years ago. 

As such we recognise the social inequality of women and address it because that is 

what is fair and what makes business sense to us. 

Gender empowerment is just one way we have been able to grow our business to a 
world-class service provider not just at the forefront of social issues, but also other 

issues facing our industry, be it disruption, technology or corporate governance. 

Our commitment to gender empowerment provides a further reason to turn to Nexia 
SAB&T as a professional service provider of choice who demonstrates that we are 

truly part of the South African community. 

For more information on this initiative please visit: https://herstory.africa/ 

 

HERstory 

Our HERstory campaign is the culmination and bringing together of the firm’s policy 
and views surrounding gender empowerment and women in the workplace. 

The campaign espouses the concept of gender empowerment being part of the fibre 

of the firm. 
 

Gender Equality Redefined  

This campaign was launched as a trailblazing gender equality campaign, “We are 

HERstory in the making”, which emphasised the state of gender equality and 

shattering the assumptions of male dominated industries and the status quo. 

 ‘We are HERstory in the making’ is the narrative of gender equality driven by Nexia 

SAB&T directing the spotlight onto women and the pivotal role they play in 
organisations.  

 

The campaign gained such momentum that we continued this focus by looking at 
the journey of our own Chairperson – Ayisha Ramasike: The Greatness in me…. 

https://herstory.africa/
https://herstory.africa/
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Our People 

 

 

Female Directors in Nexia SAB&T 

The Women Empowerment and Gender Equality Bill sets out a target of 50% 
representivity by women in decision-making roles. An insurmountable reality to 

achieve, for most without drastic action, as women fill only 44% of skilled positions 

despite making up half of the population.  

Nexia SAB&T pride themselves on having met the above target, in stark contrast to 

the country’s norm of 32%. Presently, women account for 59% of the entire Nexia 

SAB&T staff compliment.  

Nexia SAB&T’s commitment to gender empowerment in the workplace in creating an 

environment that nurtures and encourages women to achieve their full potential.  
 

While it is not about accolades, Nexia SAB&T CEO, Bashier Adam has been 
recognised by Top Women Awards for driving gender empowerment in three 

consecutive years.  
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Talent Management and Transformation 

Talent Management 

Recruitment 

Our firm has adopted ‘market and best practices’ in its initiatives to attract and 
retain employees. We achieve this by retaining employees who see Nexia SAB&T as 

a great place to work in and is determined largely by the quality of leadership and 
good management practices, which entail:  

 

• Remunerating employees well  

• Rewarding exceptional performance  

• Developing employees  

• Communicating openly and sharing information  

• Caring for their employees  

• Recognizing achievement publicly and celebrating successes  

• Not tolerating poor performance  

• Developing and maintaining a reputation as being “an employer of choice” 

This reputation is often best promoted by own employees  

Retention 

A collaborative process between Human Resources and Line Management is 
employed to identify candidates and attract and retain them.  

Our attraction and retention initiatives include monetary and non‐monetary 

interventions, and we approach this objectively and holistically.  

Team selection 

We recruit strategically critical individuals whose attraction and retention are critical 
to ensure the achievement of key strategic goals. Although not mandatory, 

candidates in this group are likely to be senior decision makers. The identification of 

these key individuals is based on a set of guiding criteria which rests within the 
discretion of the Management Team.  

 
Talent (Performance) Management  

While high performance and critical skills may be rewarded, poor performance must 

be adequately managed. Market leading practices thrive in a high-performance 
culture.  
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Talent Management and Transformation 

Personnel & career development: 

 
Personal and intellectual challenge rate as a top priority amongst skilled employees.  

We are in a position to attract and retain the skills and key employees by providing:  

 

• Formal training  

• International; exposure/experience by means of projects, seminars and 

workshops  

Quality of Life 
Our firm boasts an environment that enhances the quality of life and provides 

facilities which include a safe office environment and a focus to their wellness.  

 
Support Services 

We provide quality support services including, Human Resources, Administration, 
Marketing, Payroll, Technical and Information Technology Support which reduces 

bureaucracy and enhances quality of life.  

 
Managers receive constant coaching on management of subordinates as their 

behaviour is a key determinant of how people experience their immediate work 
lives. Managers take steps to promote a positive and enabling climate for 

performance to take place.  

Recognition 

Create a well-managed recognition programme that can contribute towards 

considerable contribution to the well-being of employees and the culture of the firm.  
 

 
 

 

 

Transformation 

• To develop a climate and culture conducive to the process of 

transformation; 

• To develop a plan whereby all barriers to employment and advancement of 

disadvantaged groups are eradicated by eliminating unfair discrimination in 

any employment policy or practice; 

• To ensure that everyone in the organisation which includes employees from 

the designated groups as well as employees who are not from the 

designated groups and that they have direct involvement in developing and 

implementing a transformation programme; 

• To develop employees from the three target groups in terms of skills, 

education and training; 

• To ensure that the transformation measures implemented by Nexia SAB&T 
includes measures which will further encourage diversity in the workplace, 

based on equal dignity and respect of all people. 

• To ensure that procurement occurs on an equitable and fair basis. 

Nexia SAB&T achieved its target of attaining Level 1 Contributor Status; this was 

despite being evaluated against the Generic Scorecard. Going forward our target 

shall be primarily to retain this status and seek opportunities for sustainable 
contribution in the spheres of socio-economic development, skills development and 

employment equity.  

 

 



  
 
 
 
 

 

“Questions provide the key to unlocking our 

unlimited potential” 
     – Anthony Robbins 

Disclaimer 

36 

Disclaimer 

Nexia International is a leading, global network of independent accounting and 

consulting firms, providing a comprehensive portfolio of audit, accountancy, tax and 
advisory services.  

 

Nexia, Nexia International, "we", "us" and "our" refer to the global network of 
member firms of Nexia International Limited or to one or more member firms or 

their affiliates.   
 

Nexia International Limited coordinates the Nexia International network. It does not 
provide services to clients.   

 

Nexia International Limited and each member firm are separate and independent 
legal entities, each of which is responsible for its own acts, omissions or liabilities 

and not those of any other member of the Nexia International network.   
 

Nexia International Limited is a company registered in the Isle of Man, with 

company registration number: 53513C. Its registered office is at 1st floor, Sixty 
Circular Road, Douglas, Isle of Man, IM1 1SA.  

 
The trademarks NEXIA INTERNATIONAL and NEXIA, and the NEXIA logo, are owned 

by Nexia International Limited and are used by the member firms of Nexia 

International under licence. 

 

Feel free to visit our social media pages for any further information or insight into 

our firm. 

https://www.nexia-sabt.co.za/ 

https://www.nexia-sabt.co.za/
https://twitter.com/nexiasabandt
https://www.linkedin.com/company/nexia-sab&t/

